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1. Introduction

The International Vaccine Institute (IVI) seeks to engage an external leadership training provider to support the leadership development of its mid- to senior-level managers. The goal is to strengthen managerial capabilities, strategic thinking, team leadership, stakeholder communication, decision-making in complex environments, and overall effectiveness in managing within a global, mission-driven organization.


2. Target Group

The program is intended for mid- to senior-level managers at IVI, representing a wide range of professional disciplines and cultural backgrounds. This includes managers who have recently been promoted to higher leadership positions and require strengthened leadership capabilities to succeed in their new roles.


3. Scope of Work

The selected vendor is expected to:
· Design and deliver a leadership training program tailored for mid- to senior-level managers, focusing on strengthening core leadership and management capabilities.
· Provide a structured curriculum covering 1–5 days (customizable to 1–3 days if required), possibly co-created with IVI to flexibly reflect organizational needs and participant profiles.
· Address key areas such as leadership, communication, and team building, as well as other essentials including diversity and inclusion, motivation, negotiation, resilience, innovation and change management, and performance management.
· Incorporate interactive learning methodologies, such as lectures, case analysis, team-based action learning, group discussions, simulations, to ensure engagement and practical application. 
· Collaborate with IVI HR to ensure program objectives align with organizational strategy and participant development needs.
· Deliver evaluation and feedback, including participant feedback, learning outcomes, and recommendations for follow-up actions, if applicable.
· Ideally offered in both in-person (Seoul) and virtually, depending on participant preference and location.
· Leverage academic and industry expertise by partnering with reputable institutions or equivalent providers, ensuring program content is globally relevant and locally contextualized. 
· Ensure a flexible, culturally sensitive approach suitable for a diverse, international workforce.


4. Proposal Submission Guidelines

Interested firms/institutes must include the following information in their proposals:

· Firm/Institute Overview: Provide a brief description of the firm/institute, highlighting areas of expertise and relevant experience.
· Relevant Experience: Provide examples of similar training programs for the past 5 years.
· Approach and Training Tools: Provide a detailed description of your approach and training tools for delivering the requested services.
· Team Composition (if applicable): Include profiles of the trainers assigned to this program, detailing their relevant qualifications and experience.
· Timeline: Provide an estimated timeline for the initial setup phase and ongoing service delivery.
· References: Provide the contact details of at least two clients with relevant experience in similar training programs.


5. Additional Requirements

· Clear fee structure (per training package, including number of workshops, assessments, etc.).
· Availability of language options (English mandatory; Korean optional).
· Ability to start first pilot class in late November or early December.
· Financial documentation (e.g., recent financial statements) to verify the provider’s financial status
· Supporting documents demonstrating the provider’s commitment to environmental sustainability
· Personal data protection plan for participant information


6. Expected Qualifications of the Vendor 
· Advanced academic credentials (e.g., PhD in Business Administration or Professor in Human Resources) or substantial leadership/HR experience at a senior level.
· Proven experience providing customized leadership training programs to managers in international, multicultural environments.
· Availability of a diverse pool of trainers with international exposure, preferably bilingual (English/Korean) to cater to IVI’s multicultural workforce.



7. Deliverables

A 3- to 5-day intensive workshop designed to cover the essential competencies required for new people managers, while also serving as a comprehensive refresher course for current managers seeking to strengthen their leadership skills.
· A detailed training curriculum submitted for IVI’s review prior to program launch.
· Post-program assessments and participant evaluation reports, including recommendations for future leadership development initiatives.


8. Confidentiality

All information provided in the proposals will be treated as confidential and used solely for evaluation purposes.


9. Exclusion of Disqualified Firm/Institute


Entities meeting any of the following criteria are ineligible to participate in this RFP process:
· Any entity that has been disqualified due to misconduct, illegal activities, or violations of ethical standards within the last five years. 
· Any entity with a documented history of non-fulfillment or illegal conduct resulting in loss of reliability.
· Any entity that has received legal sanctions for violating antitrust or other relevant laws.



10. Terms and Conditions

· IVI reserves the right 
· to amend or terminate this RFP process.
· not to accept any and all proposals received in response to this RFP.
· to reject a proposal or terminate agreements if it determines that the vendor has, directly or through an agent, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in competing for the contract. 
· to contact any or all references. 
· not to disclose the proposal evaluation process and results
· Submission constitutes a binding offer for a 60-day review period.
· Vendors bear their own costs for preparing and submitting proposals.
· Public announcements or news releases regarding this RFP or any subsequent award of a contract must not be made by any vendor without the prior written approval of IVI. 
· Vendor’s proposal will not be returned to the vendors.



11. Submission Instructions

All proposals prepared must be submitted to IVI's Procurement Team by 5:00pm (KST), September 12, 2025, to the following contacts:

· Hyemin Won: hyemin.won@ivi.int

Subject Title: IVI Manager Leadership Training Program

Proposals received after this date will not be considered.



12. Contact Information

For any inquiries, please contact:

· Hyemin Won: hyemin.won@ivi.int
Tel. +(82) 2 881-1240
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